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19 van 1956
MEMORANDUM POE: Chief, Hecords and 3ervices fivision
SUBJECT: Ten “aye for Isproving TIA's Persennel Hanagesent
REFLREMCE: “emo for OCI from D/Pers, 18 hpril 1955, subject

as sbove,

l. Peint 7 of subjeot menorandum inmplied that we hed the gemm
ef an idea to comtrol tampe with loyees Tiles. I have dis-
oussed this general ares with and have told him we have
revised cur system of file control with the aim of restricting
pessession of files only to those who have an absolute need to sas
then. You will recall we were thinking along the lines of a paper
by paper review as belng the oaly corract way to fix responsibility
in ecsse of tampering., I told our new system does not
i?z;g against tampering tut does contemplate a much closer control
& ...

2. W1l you plesse review $his situation for the parpess of
addresaing a sewrandun to Lhe Chief, Harsgement 3taff, explaining
the revised system and what we hope it will aceonplisk. Point out
whal would be involved in an individusl peper review in terms of
aanpawer, and I believe we should take the positien that the
seriousness of the problem does not in our apinion warrant the
additional mmnpower expenditure, Enther, we night take the posi-
tion that the revised system should be glven sen opportunity te
demonstrats whether it attains something nesr the desired goal,
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